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Dear Swede:

Inclosed is a copy of the remarks made by Admiral
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/ Football Training used as an e""wp¢e to show the importance
of speclielized treining for Kaval Offisers.
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On Novemter 11, i9 12, Ce 15, USN, deliverad
a lecsture tefore l.he taff of ; il L Narzl Aced con“erning
"The Practical Character of bhe fgyel U rege.t T he used the
gaxe of football to deserite whs Imoorian: I gystaweiic mental training.
The following is ¢uvoted from
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"0 course, al; off'se'
- how to hendle a grest
tut I ex sure I an not wrong in
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lﬁﬂtration the
familiaw,
¥ e beuc ve fisld
tactizal diffisultles
serve well encuoh

"I an going %o attempt
nethed of training employed
ramely, fostball, This gaze

to serve as a complete illusirat
involved ir hardiing s grezt {

%0 make tlear the distineticn bet.
the = a“e ial and tke mental elex
and training of the irdividual
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"Let va, therefore, exarin
have enabled us to attain such
strenuous game., If you want to io
you set 1% to werk actuzll iy p’
The players tn***el*;a dev

theds of training which
i nz2 in pleying this
suzeagsal foo tball,
her strong teams,
4 deviss u-u“ods of
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our men ere getting

"Ina playing ‘thase
int in Movember,

g
ready for a fooitball war %
These prectice games ere s
you will play against your fri
servige,
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Tour method of training i, & e i n il respecis, simply

because you c¢an repeatedly make cnacily the same kin of Fyar' in your
practics gomes that you will make Ln “he sreal zamd ¢35 the end of the seacon.

1If wve eould use our great fice! the sare merner and to the senme
extent, that is, in mmerou v,n brwe Dight h ol fieets, our . .
. % &~ ° .
preparation for a naval war v red equ » thoroughs but «f




.eoursa this could not be done without the Toan of many ships and wany men,

A few such games and we should have no navy left, Ve nust, therefore, seek
some other method of instructing and training our cfficers in the art of
val,

"In order to illustrate the nature of ine methods that we are foreced
Vo use in training our offizers
that our football garecs wers as zdiy os naval battles. Suppose that a
geme with West Foint, or wiir ey of tie other colleges, always resuitsd
in the death of a%t least five or six pleyers ef eash side, If that were
true, it is evident thet you would have to gzive up vour wractice games
with the other colleges and devise scms other maticd of treining for tae
great game with West Point, ’
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¢o handle a fleet in war, let us suprpose
i

e West Point game to
u would get vp 2 kind
nZ as you could male

"Assuming that the public intsrests
be played, what would you do about i~ /
of practice game %that was as neaniy 1ik
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’,

oy
o O
Ll i ST
‘
~ “©
1.4
o

i

R
RN )
™

9

3 0

slt

"In playing sush practice 3 n-eleven men on a side, you would
Te using your brains %o gev up naw >y 0 your budies to carry them out,
as far as you could without zausin: ax Ths in every such game you
would be training your min nti 3 p
enemy and in meking rapid
developed,

v naral forge with
1y very simils® &

&y football if the
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“Our method of trai
the highest possible eff
that whieh would ve reguire
iztter garme were as deadliy as
corresponds to the scommander-
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"The football player comsists of a tody of flesh end a braein, The
fleet unit eonsists of a vedy of stsel, end 2 train--the captair. In each
case, the brain directs and ths he eowhes Eo%th are essential to suscess,
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cion fer war. All of its
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"The real business o % 8.7 Dreray
training muist have thet end ; 5
upon us, it must £ind the
rreparztion comprises meny
strong, as swift and of as
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"We train ourselves to man > the ships azcurately and to shoot the
guns with the greatest possible pre: Similerir the men of the team
>

are trained until each is as eapable w2 san meke 1im,
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"How, supposs vo angume o pronp of p
and a squad of big, strong, silhletic wmids
have t0 do to obtain an efficient
Let us take 22 ships and 22 midsh
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"But thers is still another elew:
and that is the men whese train dire
must have an efficient esptain
in=chif, These are the men who twsaiz
bodies, They must not only have acmpl
of the geme, but they must train thel
arply them. They rust develop new pl.
thew; and they must heve rapidity of de
charaseter and plenty of
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¥A1l of these really miliq

For exemple, a man may, in the
somplete masiery of the theory ard :

strategical and tactical p“ln:iplss go
bu%, Indispensable as it undoubtedly i
in preraring the nind leisurelr to
significancze of any situastion that
in the personal QUaLlu;SS that mak
are mworal and mental ones. Thay
leisurely, but prompily, the mili?
taztieal situatien: abilisy %o

suspension of judgment; rapidily
inflexible determiration in ecarryl
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Until they have mastered the
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and an e;f‘“ ent football team,
nd ausue thet both ships and
that they have never practieced
ev”e? Divide the nmidshipmen
ess would they have in pilaying
would be no teem work, no
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theory and all the prastical fine
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until they ean act
all the fine points,
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suzeeses, the mogt important of ali,
The Tonthall tean
an efficiend ecrmander-
teams to azt as gingle
the stretegy and vactices
%0 understand ard :
ignals that indicate
deternination of
ceration,
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essential to success.
seulre at Ieisure a
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This is knowledge,
valuable as it may bs
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"Mhaso iniispensnhle gunliilen of pind and miYitary character can
Le asquired in 1o other way Uian by conzlanl w sl intensze compelitlve
practice-—constent and intense <rzining of the Ll"d and the will through
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handling the various types of situaiich
that are handling the forces on the othe
importance of complete theoretiscal kaow
stbject, and the 1mportan"e of a2
details involveds but it may be doud

no less imperative necessity cf ~vtual
pzinziples of naval warfare w¢qa “hat e
tion without which suscess is no 3
Sneny,
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they are each of them s*rong>:
other men on any other team in
and farther than any others,
any attention to any of the t
game, nor have we received any
practiced a bit with the ball on
or & mcke-believe game agains
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in the country, we belleve
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teanm work under compeient
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not win because a welile
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"Anelyzing the prinzipal els
varfare, we fiﬁd the folicwing

tion with alert minde
Ws 211 resognlze the

he prinsiples of any

cf all the practizal

e all fully realize the

ch ninds to apply the

rapidity, and determins-
£iict with a well-trained

t mental practice Is
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should ecome forward with
of deferding the Academy
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ere individually
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: Ep&”Qu of weaker men, would
& whoie, without confusion
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_*"There are three primary elements
football, namely: efficlent
and adequate mental tvainina in applying

1.
physizally well de velopeu and
buck the line hard, kick hard,

wmalerial, :lii.‘; r

seniial Lo suecess in

‘\".J:x.\.cc of the zawea,

embers who are
, hardy men who «an

2. Adeguate kno'lnﬂge of Tootballewa mastery of the theory of the

stratezy, tactics and praztizal details o©

teen tmained by constant te:
th the utmost rapidily an
of any situation that arises,

3. Adeguate ment al A
d

n"There are also threz primary 2
in war of a nation’s flest, namely,
adequate knowlea'e, ard adsguaie I

1, Efficient matierial reg
trained, 2bly commeanded, powerivl,
Iknogks,

 the gers,

end men vhose minds have
thafr knowlsdge and strength
and to take instand acdvantage

are cssential to the success
seagfTicient material,

”«éiv1dually welk
2 to give and ‘take hard

2. Adeguate k“c'leag c——locders and commanders whe have a thorcugh

knowledge of the art of «
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3. Adeguate menisl train
have been trained by constant tear:
the utmost rapldﬂty erd mutuel com
any situation that arises
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YAs previously explained
degree 2ll three elewmenis of
training. You have the husky maz, you
your ability to »lay the gess by practi:

exazbly the same conditions as tho:se
Later in th2 leziur

"The war gwnes—»ths ta
relation to efficienty in ha
beer to efficienzy in bandl:
vears to efficiensy in handl

“Men practize on ube fooebal
instantly to meet and act upon any
methed of training is perfect.

aﬁders wvhose ninds
ir kXnowledge with
nstan® advaniage of

veicp to the highest
ous preseand metheds of
end you can develop
as you wish undesr
in your final games."

e imnortance of War Caxes -
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svbealiber practlces
orastice on the field

ds are trained
Their




‘"SJTn’Iln'r"lv. of fiperm praetice the yar gomee wintil theiyr minda are ag

Lrhlncd that decisions flou natu;n’ly and aliwdst automatisally from the
var deetrine developed by the training itseif,

"fou have all seen husky ursrvined midshiprmen successfully trained by
practime un%il they beecemz alert, cuick minded and expert football pleyers.
You fully rezlize that without suzh xantel practice, such a process of meking
ard correciing mistakes, suceess would te impossidle.

¥In the compzrison made betwe enr an unitra d football tesm and an untrained
fleet, I have, for simplizity, pw ?;v ely as a fleet of eleven vessels.
This is hardly more than g squadroen; to be s like the football tean,
under the immediste eye of its ca*w,“aero man who directs extensive
naval operatiors has a mush more ; erf He may have

- under his zomnané nc less then Ia i

ineluding torpedo boats and submari:
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ation, would cover an area of

ve the action was over, it is

1 view from any one position;

:ould have to be guided by a study
us as pletted on a cherd--which would

"As such e flest, even if
over 100 square zi’es, and nrc
evident that tut a smell part
and that ther:fore the commands
of the positicns of the warious
be exactly the seme process that :picj in war games, with respecd
ko) de'tc_chqents that were Qnyo‘r}& ang £ ViS cn, O SO fer away that their
zanenvers cculd be debtermin X ntal measurexzents. The same
Procese woulé of eourse be n cc"*voi"nb the sirategical maneuvers
that preceded the tectical
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"Tros it will be seen that; in szds:
the lesders raquire the same k*n‘ ol k
bralnirr as tnvy would requize %o band
are, therefore, not only highly valaa
pragtical pess:ible kind.

ch

5S¢ wsr gemes are not only eminendly

al ment al treining, but also that

other marner wqatever° that the really
nﬂs to conduet it with
vesretion for the dutles

"I hope I lave mede
prastical as a mesns of
this training 1annst e
practical men zre those
suzcess; thet ¢n officer!
that mey devolte upon him
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"My contention is that we shoul. st least as mueh thought and
ererzy o preparing ourseives 1o irin bab! on the ses ss we now do %o
Pre parlng our foothall teaws o win game: the gridiron."
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